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Subject: Re: Board Meeting - Location and Protesters 
From: Ben McLean <dbmcll974@gmail.com> 

Date: 8/14/18, 11:59 AM 

To: Ruben Alonzo <ralonzo@excelenciacharteracademy.org> 

Hi Ruben. I am out of the country this week and will miss the meeting. 
Congratulations on starting school! I can't wait to hear more soon! 

Ben 

Sent from my iPhone 

On Aug 14, 2018, at 8:28 PM, Ruben Alonzo 
< ra lonzo@excelenciacharteracademv.org > wrote: 


Good morning ECA Governing Board, 

I'm looking forward to seeing everyone at Wednesday's Board Meeting. Attached is a 
campus map. Since our admin office is quite a distance from where visitors enter, we 
will need to host our meeting by Excelencia's entrance (see yellow star in attached 
map). This will ensure we keep the meeting open to the public. There are two tables 
as soon as you enter where we can sit and meet. I will be there by 5:45pm. 

As I mentioned in my previous email, based on current enrollment, we will have to 
release two teachers. Essentially, we are overstaffed for the amount of students we 
have. Employees have already been informed and we will implement a plan to 
minimize the impact this will have on school culture and academics. 

During the Board meeting, Stephen will present an updated budget reflecting this 
decision. During budget updates, I will keep my language general and concise. This 
isn't for lack of transparency to the Board, but rather to provide the least information 
possible to the protester who attends. We will be communicating with families 
regarding these changes and I don't want the news coming from Noemi Guzman- 
Duncanson (the lead organizer from our protests). In the attached images, you can 
see her parked out front during our morning arrival. She did so for the first three 
days of school. 

Thanks for understanding. The team and I will continue working hard each day for 
our scholars! 

Sincerely, 

Ruben 
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